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Planned in 1952 by Leo Adler,
Nachmani 25 is considered a pioneer of
the International style of the 30’s.

it was ignorantly called “The Falling
Building”, due to its diagonal shading
cornices.

Right page: The building was lifted onto
a temporary skeleton in order to dig out
the cellar.
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This page: The six-storey lit atrium joins
the new wing, the old building, and the
Romanov villa, evoking a unique blend
of periods and styles.

Right page: Norman reception desk at
25 Nachmani St.

On the wall - artwork by Tsibi Geva,

with the "library bar" on the left.
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Above: The atrium as seen from a lobby
on one of the storeys.

Right page: On the atrium wall - a poem
written in 1956 for the Dolphin Hotel in
Shavei Zion, Nahariya.
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Above: Restored windows and timber
shutters emphasize the new additions
on the facade of Nachmani 23.

Right Page: Meeting point between
Nachmani 25 and the entrance to the
Romanov villa - bombed in 1940.in an
Italian air attack on Tel Aviv.

Built by modern methods with cement
foundations, the villa is covered with
scratched cement plaster, while black
terrazzo tiles cover the staircase.
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Right page: Grapefruit trees recalling the
orchard in the original courtyard of Nachmani 23.
Left page: Nachmani 23 - roof suite overlooking
the historical city and the sea.

Yoav Messer Architects.

Team of architects: Iftah Hayner,
Tidhar Becker, Avital Shenhav-Shani,
Suzan Serban-Yadid, Tamar Berger, and Noa
Levi-Tuval (interior designer).
Nachmani 23 interior design:

SM Design, Paris.

Nachmani 23 and 25 interior design:
Sagrada London.

Conservation Nachmani 25:
Architect Nitza Metzger-Szmuk.
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By “Creative City” | mean the significance
of the project in the urban context. Entry
to the hotel is through the old building,
passing through the atrium to the new wing
and back to the old. This movement route
creates an experience in itself - not only on
the physical level, but particularly in creating
an awareness of past events. For this, we
eliminated the sterility of the hotel as a
“tourist island”, attracting young people to the
residential complex surrounded by galleries,
cafes, restaurants and bars.

Ten points without which there is no
hotel...

Well...: Identifying the target population and
choosing a unique experience for them; a
conceptthatrelatesto the context; establishing
a functional design that is both based on the
concept and supports it; providing random
encounter corners; operational and design
Mock-Ups; installing the best equipment
for efficient performance; investing in state
of the art smart technologies for optimizing
operational systems; meticulous supervision
of construction;

And mostly — optimism, optimism, optimism.
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This page: Restored flooring, white steel
windows and high quality textiles in the new
bathroom at Nachmani 25.

Right page: The swimming pool - 90 tons of
water on the roof of a conserved building.
Below: Restored entrance door at Nachmani 23 .
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Located in the heart of the historical city, The Norman Hotel consists of two buildings from the
twenties, a villa from the thirties, and a new rear wing that exploited building rights to finance the
conservation process. Building additions included an extensive cellar and the construction of an

additional floor on the roof.

The building at Nachmani 25 was planned in
1925 by German architect Leo Adler, for the
Romanov family. The unadorned, rectangular
building positioned on a podium with the
“Barometer” shaped staircase is considered a
pioneer of the transition from the eclectic style
of the 20’s to the modern building prevailing
in the city during the 30’s. Diagonal shading
cornices protecting the rectangular windows
gave it the misleading name of the “Falling
building”.

The building at Nachmani 23 was planned in
the same year by architect Moshe Cherner
(who served as Adler’s local architect) for the
Friedman family - one of the founders and
owners of the Israeli Visotsky Tea branch.
Interestingly, Cherner was also the architect
of the first Municipality Building on Bialik
Street, originally planned as a hotel.

Over the years, well known figures lived in
the romantic building overlooking King Albert
Square, serving as a source of inspiration
and a film location.

The buildings were conserved and restored to
detail, including windows, flooring, handrails,
and cornices. Nachmani 25 was lifted onto
a temporary skeleton in order to dig out an
extensive basement, which was then replaced
by a permanent steel skeleton to support an
additional upper floor.

Located between the two buildings, the
Romanovs’ prestigious villa, also designed by
Cherner during the 30’s, currently connects
all components of the hotel in one coherent
unit. In this context, a lit six-story atrium
constitutes a transition zone between the
historic buildings and the new wing.

Project planner for eight years, architect
Yoav Messer explains how he created a
“vibrating entity” that resuscitated the
aging heart of the neighborhood.

Strict conservation combined with smart
infrastructure constituted an architectural
challenge that included identifying and
acquiring buildings, restoring and turning
them into a functional system, making use of
the unique character of the city center.

It starts with the restored details, continues
with the special connection between Eclectic
and Modernist architecture, using state of
the art technologies, ending with the waiters’
clothing that express the spirit of the times, a
milestone in the culture of Tel Aviv as a city.

What do you mean by ‘culture’ when the
term is at the core of public debate?

In 1925, when Patrick Geddes was asked to
prepare a master plan for Tel Aviv, he insisted
that the romantic core of the city, where
important figures in the history of Tel Aviv
lived and created, remain out of his plan.

But the buildings got old and neglected and
it was clear to us that we must restore them
without losing their identity. This is reflected
in the meticulous restoration of detail and
how they are experienced; the visual stimuli
embellishing the spaces, the tension created
between the buildings constructed in different
periods, combined with contemporary smart
technology.

Over and above the connection between
past and present - so different on one hand
yet complementary on the other, there has
been an enormous effort to upgrade the
professional level of construction, finishing
work, and elaborate interior design.

What did you learn from running this
complex process for so long?

A great deal... conservation processes, hotel
management and budgeting (this is our first
hotel), how to work with international interior

designers, and, most importantly - how to lead
a team of dozens of partners, consultants,
suppliers in a long process lasting over 8
years... take a deep breath and survive.

Now that you know what it is to design a
hotel, perhaps tell me so | know as well...

A hotel is first and foremost a dream-like
living experience. In a dream, there is always
something  other-worldly, which  should
happen in a functioning reality that works
like a well-oiled machine. It is important
to create an exhilaration that is out of the
ordinary - something that allows you to
touch, experience, and move on. Each hotel
is a different experience... and | still haven’t
designed them all.

What would you do differently today?

That's hard to answer because there is
always an emotional involvement that helps
overcome professional mistakes. It burns you
out on one hand, but it’s also what sustains
the determination and optimism required
to manifest the architectural vision — in this
case - the creation of a high quality vibrant
complex in the "bubbly" heart of Tel Aviv.

Bubbly... you surely don’t mean Grapefruit
Schweppes...

No, butalmost... in order to revive the historical
orchard, we planted six mature grapefruit
trees. But seriously — bubbly and qualitative
are the soul of Tel Aviv, actually what makes
it a “creative” city — the boulevards, bars,
restaurants, cafes, galleries, and especially
the people passing through.

The term Creative City relates, as | recall,
to the Fujairah Media Center. How are your
efforts to revive the historical content of
Tel Aviv relevant to the artificial nouveau-
riche content of the Arab Emirates?
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